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WO³¹—b²�« ·«b¼_«WO�uK��« ·«b¼_«

‰U−*«

123

X½d²½ô« l� q�UF²�«X½d²½ô« ÂuNH� ·dFðx

WO³FA²�«  UÞU³ð—ô« ·dFðx

 X½d²½ù«  p³ýxx

Explorer X½d²½« Â«b�²Ý«xx

`HB²*« Â«b	²Ý« U×HB²*« Ÿ«u½√ ·dFðx

V¹Ë W×H
 `²�xx

WKCH*« WLzUI�« v�≈ W×H
 W�U{≈xx

W�Ozd�« W×HB�« dOOGðË  UÞU³ð—ô« j¹dý v�≈ W×H
 W�U{≈xx

 X½d²½ô« w� Y×³�«t�dÞË X½d²½ô« w� Y×³�« ÂuNH� ·dFðx

W¹eOK$ô«Ë WOÐdF�« WGK�UÐ X½d²½ô« w� Y×³�«xx

X½d²½ô« vKŽ  UŽuL−�Ë œ«d�√ sŽ Y×³�«xx

Y×³�«  U	d×� ‰öš s� X½d²½ô« w� Y×³�«xx

w½Ëd²J�ô« b¹d³�« l� q�UF²�«tð«eO2Ë w½Ëd²J�ô« b¹d³�« WHOþË ·dFðx

w½Ëd²J�ô« b¹d³�« Ê«uMŽ ¡«eł√ ·dFðx

w½Ëd²J�ô« b¹d³�« W�UÝ— ÂU��√ ·dFðx

W¹eOK$ô«Ë WOÐdF�« 5²GK�UÐ w½Ëd²J�« b¹dÐ W�UÝ— WÐU²	 »uKÝ√ ·dFðx

w½Ëd²J�« b¹dÐ »U�Š ¡UA½≈xx

w½Ëd²J�ô« b¹d³�« …¡«d�xx

W¹eOK$ô«Ë WOÐdF�« WGK�UÐ w½Ëd²J�ô« b¹d³�UÐ W�UÝ— WÐU²	xx

w½Ëd²J�ô« b¹d³�UÐ W�UÝ— ‰UÝ—≈xx

W�UÝd�« l� nK� ‚U�—≈xx

w½Ëd²J�ô« b¹d³�« w� …—u
 ‰UÝ—≈xx

w½Ëd²J�ô« b¹d³�UÐ nK� ‰UÝ—≈xx

 eON&Ë „uKðËô« Z�U½dÐ qOGAð

 ‰UBðô«  UNł

„uKðËô«  Â«b�²Ý« s� ·bN�« ·dFðx

Z�U½d³K� WO�Ozd�«  U½uJ*« ·dFðx

Z�U½d³K� WO�Ozd�« nzUþu�« ·dFðx

UNM� ÷dG�«Ë ‰UBðô«  UNł ·dFðx

dðU�b�« Ÿ«u½√Ë s¹ËUMF�« d²�œ WHOþË ·dFðx

„uKðËô« Z�U½dÐ qOGAðxx

WOB�A�«  U�uKF*« ‰Ušœ≈Ë ‰UBð« WNł ¡UA½≈xx

‰UBðô« WNł sŽ Y×³�«xx

‰UBð« WNł s� W�UÝ— ¡UA½≈xx

s¹ËUMF�« d²�œ w� Y×³�«xx

s¹ËUMF�« d²�œ w� rÝ« ‰uŠ qO
UHð ÷dŽxx
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 w� l¹“u²�« rz«u� œ«bŽ≈

„uKðËô«

l¹“u²�« rz«u� s� ·bN�« ·dFðx

l¹“u²�« WLzU� ¡UA½≈xx

l¹“u²�« WLzU� w� ¡ULÝ_« —UNþ≈xx

WLzUI�« w� t�cŠË rÝ« W�U{≈xx

 WOÐdF�« 5²GK�UÐ l¹“u²�« WLzU� s� ¡eł v�≈ ŸUL²ł« VKÞ ‰UÝ—≈

W¹eOK$ô«Ë

xx

l¹“u²�« WLzU� v�≈ ŸUL²ł« VKÞ ‰UÝ—≈xx

©w½«błË ∫3 ¨wz«œ√ ∫2 ¨w�dF� ∫1® ∫‰U−*«

¥ ≠ ≥ÃUNM*« Èu²×� b¹b%

Æ…œb;« WO	uK��« WO³¹—b²�« ·«b¼_« oOI×²� W�“ö�« WOKLF�«  U³¹—b²�«Ë W¹dEM�« WOMN*«  U�uKF*« ÃUNM*« Èu²×0 bBI¹

 V½U'«  w�  w³¹—b²�«  ·bN�«  fJF¹Ë  ÆU¼b¹b%  -  w²�«  WO	uK��«  WO³¹—b²�«  ·«b¼_«  vKŽ  ¡UMÐ  ÃUNM*«  Èu²×�  b¹b%  r²¹

 w³¹—b²�« ·bN�« fJF¹ 5Š w� ¨UOKLŽ ¡«œ√ wKLF�« V½U'« w� w³¹—b²�« ·bN�« fJF¹ ULMOÐ ¨W¹dE½ ozUIŠË  U�uKF� w�dF*«

 ÆwKLF�« ¡«œ_«Ë W¹dEM�«  U�uKF*« s� «—b� w½«błu�« ‰U−*« w�

∫wðü« o�Ë r²¹ ÃUNM*« Èu²×� b¹b% ÊS� tOKŽË

 Ê«uMF�« 5³¹ Ê√ V−¹Ë Æw�dF*« V½U'« w� WO³¹—b²�« ·«b¼_« s� ·b¼ q	 wDGð w²�« W¹dEM�«  UŽu{u*« s¹ËUMŽ b¹b%  

 ÆUNMŽ WÐU²J�« ÂeK¹ w²�« qO
UH²�« W�U	

Æwz«œ_« V½U'« w� WO³¹—b²�« ·«b¼_« s� ·b¼ q	 wDGð w²�« WOKLF�«  U³¹—b²�« s¹ËUMŽ b¹b%  

 ÆÃUNM*« Èu²×� d
UMŽ WÐU²J� wðü« Ã–uLM�« Â«b�²Ý«  

ÃUNM*« Èu²×� Ã–u/ ∫ √Æ±≤ r�— ‰Ëb'«

·bN�« ØVł«u�«   W¹dEM�«  U�uKF*«WOKLF�«  «—UN*«

Æw½Ëd²J�ô« b¹d³�« …—«œ≈Ë X½d²½ô« Â«b�²Ý« …bŠu� ÃUNM*« Èu²×� b¹b% vKŽ ôU¦� wðQ¹ ULO�Ë

w½Ëd²J�ô« b¹d³�« …—«œ≈Ë X½d²½ô« Â«b	²Ý« …bŠu� ÃUNM*« Èu²×� b¹b% vKŽ ‰U¦� ∫»Æ±≤ r�— ‰Ëb'«

·bN�« ØVł«u�«   W¹dEM�«  U�uKF*«WOKLF�«  «—UN*«

X½d²½ô« l� q�UF²�«X½d²½ô« ÂuNH� X½d²½ù« p³ý

WO³FA²�«  UÞU³ð—ô«Explorer X½d²½« Â«b�²Ý«



≥π5D�K� w� WK�UJ²*« WOMN*«  «bŠu�« WO−NM� sL{ wMI²�«Ë wMN*« V¹—b²�«Ë rOKF²�« Z�«dÐ d¹uDð qO�œ

`HB²*« Â«b	²Ý« U×HB²*« Ÿ«u½√V¹Ë W×H
 `²�

WKCH*« WLzUI�« v�≈ W×H
 W�U{≈

  UÞU³ð—ô« j¹dý v�≈ W×H
 W�U{≈

W�Ozd�« W×HB�« dOOGðË
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W¹eOK$ô«Ë

 vKŽ  UŽuL−�Ë œ«d�√ sŽ Y×³�«

X½d²½ô«

  U	d×� ‰öš s� X½d²½ô« w� Y×³�«
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w½Ëd²J�ô« b¹d³�UÐ W�UÝ— ‰UÝ—≈

W�UÝd�« l� nK� ‚U�—≈

w½Ëd²J�ô« b¹d³�« w� …—u
 ‰UÝ—≈

w½Ëd²J�ô« b¹d³�UÐ nK� ‰UÝ—≈

 Outlook Z�U½dÐ qOGAð
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WLzUI�« w� t�cŠË rÝ« W�U{≈
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∑Æ ö�U	 „d;« X¹“ m¹dHð s� b	Q²�«

∏Æ«bOł ÁbýË X¹e�« m¹dHð W×²� wždÐ VO	dð …œUŽ≈

πÆ»uKD*« ŸuM�« V�Š X¹e�« WOL	 eON&Ë b¹b%

±∞ÆÊUI;« Â«b�²ÝUÐ X¹e�« W×²� ‰öš s� X¹e�« V


±±ÆÂUJŠSÐ „d;« ”√— w� X¹e�« W×²� ¡UDž VO	dð

±≤Æ„d;« qOGAð

±≥Æ„d;« s� X¹e�« »d�ð ÂbŽ s� b	Q²�«

±¥Æ„d;« ¡UDž ‚öž≈

±μÆ u¹e�« s� …—UO��« qJO¼ nOEMð
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±∂ÆÊU�QÐ X¹e�« …dHŠ sŽ ÃËd�K� …—UO��« ozUÝ tOłuð

±∑Æ…bOł WI¹dDÐ …—UO��« ozUÝ l¹œuð

∫a¹—U²�«                       ∫lO�u²�«                                    ∫…ØhŠUH�« rÝ«

∂ ≠∂ ≠¥Ã—b*« d¹bI²�«

Ã—b*« d¹bI²�« ÂuNH� – √

 ©μ≠≤® s� Ã—b� d¹bIð UNKÐUI¹ s¹dL²K� W�Ozd�«  «uD)« iFÐ Ë√ wzUNM�« Z²M*«  UH
«u� d
UMŽ vKŽ Íu²% …—UL²Ý« u¼

ÆhŠUH�« q³� s� UN1uI²� Âb�²�ðË  UH
«u*« Ác¼ d
UMŽ nBð  U¹u²��

Ã—b*« d¹bI²�«  U�«b�²Ý« ≠ »

 W�Ozd�«  «uD)« iF³� »—b²*« W�œË »uKÝ√ .uI²� Ë√ s¹dL²K� wzUNM�« Z²M*«  UH
«u� .uI²� Ã—b*« d¹bI²�« Âb�²�¹

∫WO�U²�«  ôU(« w� ÎU¹—Ëd{ p�– ÊuJ¹Ë Æs¹dL²K�

ÆwzUNM�« Z²M*« v�≈ ‰u
uK� ‚dÞ …bŽ œułË W�UŠ w�  

Æ «uD)« WEŠö� WÐuF
 W�UŠ w�  

ÆWG�UÐ WOL¼√  «– s¹dL²K� wzUNM�« Z²M*«  UH
«u� Êu	 W�UŠ w�  

Â«b�²Ýô«  UO³KÝË  UOÐU−¹« – Ã

∫UNL¼√ wK¹ ULO�   UOÐU−¹ô« s� œbFÐ Ã—b*« d¹bI²�« Â«b�²Ý« “U²1

ÆW³KD�« s� …dO³	 œ«bŽ√  .uIð WO½UJ�≈ d�u¹  

ÆwzUNM�« Z²M*«  UH
«u� vKŽ bL²F¹ t½_ œ«bŽù« W�uNÝ  

∫WO�U²�«  «œb;« Ã—b*« d¹bI²�« Â«b�²Ý« w�ö¹ t�H½ X�u�« w�Ë

Æ¡«œ_«  «uDš ÂuI¹ ô  

Æ`O×B²K� q¹uÞ X�Ë v�≈ ÃU²×¹  

Æ»uÝU(« Â«b	²ÝUÐ WOÐdF�« WŽU³D�« s¹dL²� Ã—b� d¹bIð …—UL²Ýô ÎôU¦� ∫≤∞ r�— ‰Ëb'«

Ã—b� d¹bIð …—UL²Ý«

»uÝU(« Â«b	²ÝUÐ WOÐdF�« WŽU³D�« ∫s¹dL²�« rÝ«

∫»—b²*« rÝ«

.uI²�« d�UMŽÃ—b*« d¹bI²�«WI×²�*« W�öF�«

n�u�«W�öF�«

WŽU³D�« WŽdÝWIO�œ ØWLK	 30 s� d¦	√60

WIO�œ ØWLK	 25≠30 s�50

WIO�œ ØWLK	 25 s� q�√30
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 v�≈ ¡UDš_« œbŽ W³�½® WŽU³D�« W�œ

©WŽu³D*«  ULKJ�« œbŽ

5% s� q�√20

%©5≠10®14

10% s� d¦	√8

WŽU³D�« W�UE½Ë VOðdð…eOL²� W�UE½Ë VOðdð10

…bOł W�UE½Ë VOðdð6

W�u³I� W�UE½Ë VOðdð4

»uÝU(« vKŽ WE�U;«…eOL²� WE�U×�10

…bOł WE�U×�6

W�u³I� WE�U×�4

ŸuL−*«100

∫a¹—U²�«                                                        ∫hŠUH�« lO�uðË rÝ«

ÆÍËbO�« œd³�« sŽ s¹dL²� Ã—b� d¹bIð …—UL²Ýô ÎôU¦� ∫≤± r�— ‰Ëb'«

Ã—b� d¹bIð …—UL²Ý«

ÍËbO�« œd³�« ∫s¹dL²�« rÝ«

∫»—b²*« rÝ«

.uI²�« d�UMŽÃ—b*« d¹bI²�«WI×²�*« W�öF�«

n�u�«W�öF�«

qLF�« WFD� XO³¦ðbOł XO³¦ð3

‰u³I� XO³¦ð2

‰u³I� dOž XO³¦ð1

œd³*« i³I� VO	dðbOł VO	dð3

‰u³I� VO	dð2

‰u³I� dOž VO	dð1

œd³�« ¡UMŁ√ `O×B�« ·u�u�«bOł ·u�Ë3

‰u³I� ·u�Ë2

‰u³I� dOž ·u�Ë1

œd³*« p¹d%Ë p��Ê«bOł p¹d%Ë p��6

Êôu³I� p¹d%Ë p��4

5�u³I� dOž p¹d%Ë p��2

œd³*« nOEMð`O×
 nOEMð3

‰u³I� nOEMð2

‰u³I� dOž nOEMð1

 UÝUOI�« W�œ∞¨±±4

∞¨≤±3

∞¨≥±2

qLF�« ÊUJ� VOðdðË W�UE½Ê«“U²2 VOðdðË W�UE½3

Êôu³I� VOðdðË W�UE½2

Êôu³I� dOž VOðdðË W�UE½1

ŸuL−*«25

∫a¹—U²�«                                                        ∫hŠUH�« lO�uðË rÝ«
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∂ ≠∂ ≠μq�UA�« wz«œ_« —U³²šô«

q�UA�« wz«œ_« —U³²šô« ÂuNH� – √

 VO�UÝ_«Ë   U¼U&ô«Ë  WOz«œ_«   ôU−*«  w�  W³KD�«  qOB%  .uIð  v�≈  ·bNð  w²�«  WOz«œ_«   «—U³²šô«  Ÿ«u½√  bŠ√  u¼

Æ WI�«d*« W¹dEM�«  U�uKF*«Ë W×O×B�«

 q�UA�« wz«œ_« —U³²šô«  U�«b�²Ý« – »

 ¡«œú� WI�«d*« W¹dEM�«  U�uKF*«Ë  U¼U&ô«Ë wKLF�« ¡«œ_«  ôU−� w� qOB×²�« .uI²� q�UA�« wz«œ_« —U³²šô« Âb�²�¹

∫WO�U²�«  ôU(« w�

Æs¹dL²K� wzUNM�« Z²M*«  UH
«u� .uI²�  

ÆWOKLF�« s¹—UL²�« cOHMðË ¡«œ√  «uDšË VO�UÝ√ .uI²�  

q�UA�« wz«œ_« —U³²šô« œ«bŽ≈Ë rOLBð – Ã

∫q�UA�« wz«œ_« —U³²šô« œ«bŽ≈ bMŽ WO�U²�« ◊UIM�« …UŽ«d� V−¹

ÆUNÝUO� ÍuM*« W�Ozd�«  «—UN*« qLA¹ YO×Ð s¹d9 —UO²š«  

ÆcOHM²�« ¡UMŁ√ w� UNOKŽ eO	d²�UÐ hŠUH�« ÂuIO� ¨qLF�«  «uD) WL	U(« ◊UIM�« b¹b%  

Æ…uDš qJ� ‰u³I*« ¡«œ_« —UOF� b¹b%  

ÆhŠUH�« UNMŽ ‰Q�¹ w²�« WA�UM*« d
UMŽ b¹b%  

Æ—U³²šô« cOHM²� W�“ö�«  öON�²�« rz«u� œ«bŽ≈  

Æ—U³²šô« cOHM²� Â“ö�« s�e�« b¹b%  

Æ—U³²šô« cOHMð  ULOKFð œ«bŽ≈  

q�UA�« wz«œ_« —U³²šô« cOHMð – œ

∫q�UA�« wz«œ_« —U³²šô« cOHMð bMŽ WO�U²�« —u�_« …UŽ«d� V−¹

Æ—U³²šô« cOHM²� W�“ö�«  öON�²�« d�uð s� b	Q²�«  

Æ—U³²šö� ÂbI²*« s� »uKD*« Õu{Ë s� b	Q²�«  

Æ—U³²šô« cOHMð ¡UMŁ√ »—b²*« ¡«œ_ WIO�b�« W³�«d*UÐ ÂUOI�«  

ÆÎU¹—Ëd{ X�u�« dBMŽ ÊU	 «–≈ »—b²� q	 q³� s� —U³²šô« cOHM²� ‚dG²�*« X�u�« j³{  

Æ—U³²šô« W¹UN½ bFÐ tÐ WIKF²*« W�b�« d
UMŽ .uIð r²O� ¨»—b²� qJ� —U³²šö� wzUNM�« Z²M*« rO�dð  

q�UA�« wz«œ_« —U³²šô«  UO³KÝË  UOÐU−¹« – ?¼

∫w¼  UOÐU−¹ô« s� œbFÐ W¹d³�*« »—U−²�«Ë WOKLF�« s¹—UL²�« w� qOB×²�« .uI²� wz«œ_« —U³²šô« Â«b�²Ý« “U²1

Æ.uI²�« W�œ  

Æ.uI²�« WO�uLý  

∫w¼Ë  «œb;« s� œbŽ t�«b�²Ý« s� b×¹ 5Š w�

Æ rOLB²�«Ë œ«bŽù« w� Î«dO³	 Î«bNł VKD²¹  

Æt�H½ X�u�« w� hŠUH�« q³� s� rN²³�«d� sJL*« 5Ð—b²*« œbŽ WKI� Î«dE½ cOHM²�« w� Î«dO³	 Î«bNł VKD²¹  
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Executive Summary

Background and introduction
The development of Vocational training has been achieved through various international guiding 
principles over the last decades calling for VET to be: Effective, Efficient, Relevant, Flexible, 
Accessible, Equitable, Accountable, Sustainable, and which fulfills its general obligations towards 
the society, so as to meet the expectations and the role in development of the communities, the PA 
has endorsed the TVET strategy in 1999, the strategy is calling for the above principles, and is set 
on various pillars including curricula and training program development that is relevant to the needs 
of the labour market, flexible, competency based and modular ( PA  1999), the strategy was revised 
on 2010 and continued to indorse the above principles, and to highlight the need for market relevant 
training programs. (MOEHE and MOL 2010)
On the international level, lifelong learning strategies has emphasized educational systems and curricula 
with greater flexibility(UNESCO 2011), the mismatch gaps between the labour market demand and 
the education and training outcomes requires training programs that responds to the labour market 
demand and involves employers and social partners in its development (ILO 2011), on the other hand 
the high unemployment rates among youth and the changing demands for skills, has highlighted the 
need for the provision of basic, technical and transitional skills through skills development actions, 
policies and strategies. Furthermore integrating women and poor youth requires additional flexible 
measures in designing the market relevant training programs(UNESCO 2012).
Hence to meet the challenges of employment, relevancy and the integrated ability of lifelong 
learning; curriculum development should be designed with involvement of the labour market and 
TVET stakeholders, in addition the curricula and training programs should be flexible and able to 
integrate new developments and changes in the labour market for better relevancy and employment 
of its graduates, moreover the mobility and permeability characteristics of TVET system requires the 
implementation of modular system that is competency based.
The development of core and modular training programmes is a major factor that allows flexibility 
and customisation to meet changing needs and the demands of the employers (Wim 2003).The core 
modules provide the basis for entry into the work process, while further modules, would enable 
specialisation in specific areas. The provision of further optional modules would allow for updating 
and for the provision of continuing vocational education (Attwell& Hughes, 2001).
Part of the identified key policy challenges in providing the right mix of skills for the labour market 
were in providing young people through VET with generic, transferable skills to provide occupational 
mobility and lifelong learning, with occupational specific skills that meets employers’ needs, as well as 
in including employers and unions in curriculum development to ensure that skills taught corresponds 
to the needs of the labour market. (OECD 2011), Skills development is recommended to be high on 
the agenda of member states of the ILO to increase employment and lifelong learning(ILO 2011).
The ILO has developed modular training methods, various developing countries are implementing 
the modular training as part of their national reform policies, and integration of youth, results were 
apparent in the field in countries round the globe3, the Jordanian experience represented a model for 
such implementation.
The identification of the project had realized the various sporadic efforts on curricula development 

3 Refer to websites of : www.ilo.org and http://ec.europa.eu/education/leonardo-da-vinci/transfer_en.htm
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held by different institutes and systems in Palestine, some were implemented on institutional basis, 
while none was adopted on national level; moreover some has lacked the required trainees’ materials 
and trainers’ materials and manuals or their production in Arabic language (Project Identification 
Document 2005). Since 2005 the PA has worked towards producing modular curricula through the 
MOE based on the national TVET strategy (PA 1999), and have been supported through the  BTC in 
the  “Belgian project support to TVET in Palestine” project to develop the methodology, produce and 
train trainers and teachers to implement the required developed methodology, this guiding manual 
is a summary of the developed methodology for producing competency based modular curricula, 
training and instructional material development, based on Palestinian design according to international 
standards.
On 27 October 2005;the PA signed an agreement with the Belgium government to support the MOE 
efforts in the improvement of (TVET) in Palestine with specific objective of “Youth and adults 
are enabled to acquire and update their competencies through continuously adapting market-based 
vocational training programmes in some selected priority fields”,project started functioning in 2009. 
First steps of the project with the MOE was in conducting stakeholder consultations and discussion 
of the method to be adoptedbased on lessons learned of previous initiative and in line with adopted 
TVET strategy and national policies, hence a workshop was conducted on 15th Dec 2009, another 
workshop was conducted in April 26th 2010 to discuss lessons learned from previous attempts and 
pilots in curriculum development based on various international methodologies and on 19th May 
2010a meeting was held at the MOL with participation of the MOE and MOL decision makers in 
TVET as well as directors of various institutes and experienced persons in TVET and in implementing 
the pilots.  Objectives of the project and different roles of stakeholders were clarified during the 
Dec workshop as well as identifying guiding principles for the development of the curricula in the 
2009 workshop. Lessons learned of the previous initiatives were discussed and analysed during 
April workshop aswell as sharpening the guiding principles, agreement on the adopted method was 
taken during the May 2010 meeting of the Steering Committee group, the decision making group in 
MOEHE and MOL discussed outcomes of workshop, and highlighted the guiding principles(List of 
participants in workshops and Steering Committee members in Annex 1). The steering committee for 
the intervention included the TVET representatives of the MOE, MOHE and the MOL, the Federation 
of the Chambers, the Palestine Federation of Industry, and the ministry of planning, and was headed 
by the Minister of Education, held 2-3 meetings annually and monitoring the process and intervention.

Box 1: Guiding principles for development of the curricula as set by ministries, social partners and 
stakeholders:

• Reference point should be the Arab Occupational Classification (AOC) adopted in Palestine, 
• Validate the AOC with Palestinian status, and identify required skills.
• The process should include stakeholders and enterprises in the development of the curricula and 

training programs
• Use the developed modules from previous pilots and build on lessons learned 
• Build the capacities of trainers, directors and decision makers on developing the training programs.
• Developing trainers’ and training materials. 
• Training programs and curricula should be FLEXIBLEto ensure developments in the field are added 

constantly, and linking with different TVET levels.
• Trainingapproach should include training within the market different schemes (apprenticeship, 

internship,…).
• Sustainability of the efforts through training of policy makers and trainers, developing pool of 

expertise in the field and including stakeholders.
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Since then training needs assessment was conducted, 15 training programs were developed and 
validated from the labour market, trainee’s and trainer’s materials and manuals were produced for the 
15 training programs within five fields of “electricity, electronics, telecommunications, information 
technology and office management”, in addition to life skills program and modules that is cross 
cutting to all fields. 93 modules were produced within these specializations and fields containing 
core and further modules, with specific emphasis on the basic and new updated modules. MOL has 
piloted four of the training programs during the scholastic year 2012/2013, and the MOE has set a 
plan through a workshop with its trainers and principles to implement training programs within the 
Electric field starting the scholastic year 2013/2014.
Over 240 trainers, teachers and stakeholders were trained and involved in producing the outlines and 
the modules (representing most of the trainers at the public sector, trainers in NGO institutes and 
UNRWA, as well as chambers of commerce and business owners of the targeted fields and areas), 
part of the trainers are currently implementing the programs, and it’s those trainers and stakeholders 
that will be involved in on-going development of the training programmes.   This Guiding Manual 
summarises the method developed and used, hence provides a guide for future development of curricula 
and training programs for other fields and sectors and for on-going upgrading of the produced training 
programs and modules. 

The Modular Training
Based on the agreed guiding principles; the ILOconcept of modular training was adopted4, and the 
ILO-MES ( modules for employment skills) method was used, as competency based modular systems 
in training programs development is aimed at adding flexibility to the system, allowing transition 
to the world of work, progression into further levels, and lifelong learning.  In addition to allowing 
revision and development of the training programs and integrating market relevant required skills, 
hence increasing relevancy of TVET, a main objective of the TVET revised strategy. 
The design of the method allow forties implementation in the various system adopted in Palestine 
by Ministry of Labour, Ministry of Education, NGOs and UNRWA,within formal and non-formal 
systems in the first three levels (limited skilled, skilled and crafts levels), and would allow for its 
implementation in apprenticeship training as well as in schools based training, and the various training 
modes in between. The implementation of the modular training provides the possibility to link with 
the further training levels. The adaptation of the training programs and method allows for women and 
marginalized groups in rural and urban communities to accomplish their training and reduce drop-
outs of the system, through accumulated accredited qualifications and easy re-entry to the system.
The design of the system, took into consideration regional and international methods and experiences, 
stemmed from national set guiding principles, as well as the challenging socio-economic status 
stemming from the unstable Palestinian political context, hence such system allows for integration 
and reintegration of youth affected by the context. The developed method allows mobility and 
permeability as well as lifelong learning within challenging Palestinian context. 
According to the guiding principles; the developed method includes production of materials for both 
trainers and trainees based on setting of objectives and outcomes that is market relevant and includes 
employers.
4 The ILO has adopted the modular training approach since the sixties, and has worked towards Competency Based 

CBMT, the Palestinian Strategy adopted the CBMT as well as various systems around the world and currently ILO 
is adopting the ILO- MES (Module for Employability) that is Competency Based.
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The Process
The training program design starts from the market relevant occupational analysis, followed by 
setting the learning outcomes that is based on the analyses and developing the curricula and the 
outline,succeeded by developing the modules that contains the required training materials to build the 
identified skills and competencies based on theanalysed tasks, duties and skills.
The process is then summarised in four main steps, as figure 1 illustrates, firstly; the analyses that 
starts from the labour market and involves the labour market as well as the subject matter experts ( 
trainers and practitioners in the field), secondly is the design of the curricula based on the occupational 
analysis results, thirdly is the development of the training materials, the modules and the manuals, 
while fourthly is the piloting of the program, evaluating the results and amending the analysis and/or 
design based on the findings of the evaluation of the pilot implementation of the training.
Figure 1: Process of training program development and material development 

The Arab Occupational Classification (AOC) is the reference for the work, the Training Needs 
Assessment is the starting point for identifying specializations and required skills within targeted 
fields, TNA should be based on AOC analysis, and should be participatory and include the different 
stakeholders, results of the TNA analyses the socio-political context, the needs of the different 
occupations within identified fields, and the labour market demanded skills. (Step 1 in figure 2)
The training needs assessment (TNA) conducted in 2010 to gather the realities, needs and demands 
concerning professions within targeted fields in Ramallah, Jerusalem, Hebron and Nablus governorates, 
within the overall national economic and social context. The TNA started from the AOC in defining 
professions and jobs related to selected fields, the TNA process involved the different stakeholders, 
schools’ students and families, VET graduates, trainers and administrators at VET institutes, enterprises 
and decision makers in the sector, outcomes were used in guiding the development of the training 
programs in the selected fields. Information is considered a base line that further TNAs could build on 
the initial results within the selected fields.
Occupational analysis that is based on the AOC is conducted following the TNA should be conducted 
as detailed in figure 3, were occupations have to be analysed and related jobs identified within the 
different work levels within the profession, further to which jobs are analysed as well as functions and 
tasks (either functions and tasks used or tasks and duties) identified, further to this step then the skills 
are analysed and categorized into attitude, performance and knowledge. (Step 2 in figure 2)
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The labour market will have to validate the outcome of the analysis carried by trained trainers 
and professionals in the field, validation could be done through validation workshops and filling 
questionnaires, or survey of labour market. Moreover within same procedures of workshop/survey 
the skills are rated for its importance, frequency, and weaknesses by the labour market and results are 
integrated back into the analysis (steps 3, 4 and 5 in figure 2).
Figure 2: the detailed steps within the process

The design steps are then introduced through the design of the learning outcomes and objectives, the 
design of the remaining elements of the identifying theoretical and practical parts of the curricula and 
methods of training, as well as performance measure for testing, and the learning plan including the 
required levels and pre-requests, time plan and physical resources plan (steps 6, 7 and 8 in figure 2).
The need to build on what is available and the limited time and resources to develop all identified 
modules, had added step 9 in figure 2, so as gaps were identified of the missing modules, followed by 
defining criteria for the selection of the modules to be developed. Decisions were made to develop the 
core occupational modules that are used within the different modules within the occupation, and the 
further modules that contain the technologically updated skills. 
Modules were then developed that contains theoretical information, practical exercises and applications 
part, as well as the assessment theoretical and practical tests,  the addition of the application part 
enables the application of the training program in different modes of training, including apprenticeship 
training ( step 10 in figure 2).
The developed training curricula outline and modules were then grouped into the trainees’ manual, 
while the trainers’ module contained all analysis and planning results in addition to the training 
modules, (steps 11 and 12 in figure 2).
Analysis and design steps are accompanied by developed templates and clear steps explained in details 
in the Guiding Manual.



±±≤5D�K� w� WK�UJ²*« WOMN*«  «bŠu�« WO−NM� sL{ wMI²�«Ë wMN*« V¹—b²�«Ë rOKF²�« Z�«dÐ d¹uDð qO�œ

The training provided for the subject matter experts (the trainers and practitioners in the field) was 
essential, training was provided at different stages of the process, as follows:

1. Occupational analysis after conducting the TNA ( andbefore step 2 in figure 2)
2. Curricula design, following the analysis stage ( and before step 6 in figure 2)
3. Training methods (before step 6 in figure 2)
4. Module development (before step 9 in figure 2)
5. Developing trainees’ and trainers’ modules (before step 11 in figure 2)
6. Evaluation of the training ( after step 12 in figure 2 and before implementation)

Figure 3: Details of the occupational analysis (step 2 in figure 2)

Future development
The current Guiding Manual provides the opportunities for further development, the trained trainers 
and engaged employers and chambers as well as the local alliance of the chambers, TVET institutes 
and enterprises represent the sustainable structure that could facilitate such development, it’s also 
elaborated that such capacities could work on optional modules added based on labour market in 
the governorate needs, beneficiaries needs and location in the future, further integration with career 
guidance elements could lead to implementation based on individualized needs.Standards could be 
set out based on the analysis; and future link to the National Qualification Framework (NQF) and the 
Palestinian Occupational Classification(POC) could be done once it’s finalized and endorsed. 
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• When the PA signed the agreement with the Belgium Cooperation in 2005 the Ministry of Education 

and Ministry of Higher education were separate, then in certain governments they were either 
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