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Name Organization Tel. no. Mobile no. e-mail

Bassam Saleh BTC 0598163699 | bassam953@yahoo.com

Azzam Abu Saud Jerusalem CCI 2344923 0505695808 | azzamcol27@hotmail.com

Hisham Karaki Hebron Ind. Sec. School 2230344 0599373860 | hishamkaraki@yahoo.com

Ali Muhanna FPCCIA 2985556 0599294127 | muhanna.ali@gmail.com

Majeda Amro Dora VSS for girls 022284727 | 0599350112 | majeda_amro@yahoo.com

lyad Bishawi Hisham Hijawee | 092311337 0599836247 | iyd_b@najah.edu
Technology Collage

Khaled Murad UNRWA - Kalandia TC | 0599369035 | 0542168421 | k.murad@ UNRWA . org

Saed Hebawi Aljuneidi Company 0599252541 saed_sayed@hotmail.com

Sawsan Abu | MoL 0599394060 | sawsan_eng2000@yahoo.co

Shanab

Nwsreen Barri MoL 0598944306 | kaddoumi2000@yahoo.com

Abdelhafeez | Training Center 092381698 0597598599 | abed.41@hotmail.com

Salahat

Mahmoud Saleh MoEHE - PTC 2987830 0599090788 | mahmoud953@yahoo.com
Ramallah

Ashraf Zoghayyer | PPU 2227228 0599845008 | ashrafzg@ppu.edu

Jamal Hermas PPU 2227228 059735010 | jamalh@ppu.edu

Amjad Ghosheh PalTel 2944075 0599579041 | amjad.ghosheh@paltelgroup.ps

Ibrahim AbuHijleh | Electricians Union- | 092377252 | 0599503418 | ibrahimabuhijleh@yahoo.com
Nabus

Taleb AbuHijleh Electricians Union- | 09 2377252 059727863 | toughigleg@hotmail.com
Nabus

Mazen Ja’bari YDD 2343352 052292021 | ydd@orienthouse.org

Hani Ghosheh Jerusalem Electric 6269353 0577713606 | hghosheh@jdeco.net
Company

Mansour Alsadi Nablus 1SS 0599800126 | mansouralsadi@yahoo.com

Taysir Isayed Hebron CCI 2228218 059823658 | ataysir@yahoo.com

Naila Jwealis Jerusalem CCI 2344923 0522624564 | jwealis@gmail.com

Naser Ghanim MoEHE 2982629 0599794803 | Naser_aw@yahoo.com

Abdallah Alselawi | MoL 0599877737 | aalselawi@yahoo.com

Mahmoud Njoum MoL 0598944301 | Njoum6@hotmail.com

Sameer Hithnawi MoEHE 2896210 0598342440 | sameer_hithnawi@hotmail.com

Hamdallah Jaber MoL 2982200 0599556992 | Abouosaid.jaber@gmail.com

Khaled Musleh Nablus CCI 092379615 0599820068 | nabluschamber@gmail.com

Husam Hijjawi Nablus CCI 092379615 0599250034 | nabluschamber@gmail.com

Wasel Ghanem PEI 2969351 0599777153 | ghanem@pei.ps

Osama Eshtayeh MoEHE 2962649 0598909691 | o_eshtayeh@yahoo.com

Ayman Mimi Ramallah CCI 0599033901 | Aymi80@yahoo.com

Abdulfattah Batran | PTC Ramallah 0599728282 | abatran@gmail.com

Randa Hilal BTC 0599278378 | rhilal@optimum.ps

Omar Diab Nablus VSS 0599066911 | omerdiab948@hotmail.com

Ziad Jweilis MoEHE 0599671904 | zjweilis@gmail.com

Jaak Lenvain BTC 5820905 0575820905 | Jaak.lenvain@btcctb.org
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Executive Summary

Background and introduction

The development of Vocational training has been achieved through various international guiding
principles over the last decades calling for VET to be: Effective, Efficient, Relevant, Flexible,
Accessible, Equitable, Accountable, Sustainable, and which fulfills its general obligations towards
the society, so as to meet the expectations and the role in development of the communities, the PA
has endorsed the TVET strategy in 1999, the strategy is calling for the above principles, and is set
on various pillars including curricula and training program development that is relevant to the needs
of the labour market, flexible, competency based and modular ( PA 1999), the strategy was revised
on 2010 and continued to indorse the above principles, and to highlight the need for market relevant
training programs. (MOEHE and MOL 2010)

Onthe international level, lifelong learning strategies has emphasized educational systemsand curricula
with greater flexibility(UNESCO 2011), the mismatch gaps between the labour market demand and
the education and training outcomes requires training programs that responds to the labour market
demand and involves employers and social partners in its development (ILO 2011), on the other hand
the high unemployment rates among youth and the changing demands for skills, has highlighted the
need for the provision of basic, technical and transitional skills through skills development actions,
policies and strategies. Furthermore integrating women and poor youth requires additional flexible
measures in designing the market relevant training programs(UNESCO 2012).

Hence to meet the challenges of employment, relevancy and the integrated ability of lifelong
learning; curriculum development should be designed with involvement of the labour market and
TVET stakeholders, in addition the curricula and training programs should be flexible and able to
integrate new developments and changes in the labour market for better relevancy and employment
of its graduates, moreover the mobility and permeability characteristics of TVET system requires the
implementation of modular system that is competency based.

The development of core and modular training programmes is a major factor that allows flexibility
and customisation to meet changing needs and the demands of the employers (Wim 2003).The core
modules provide the basis for entry into the work process, while further modules, would enable
specialisation in specific areas. The provision of further optional modules would allow for updating
and for the provision of continuing vocational education (Attwell& Hughes, 2001).

Part of the identified key policy challenges in providing the right mix of skills for the labour market
were in providing young people through VET with generic, transferable skills to provide occupational
mobility and lifelong learning, with occupational specific skills that meets employers’ needs, as well as
in including employers and unions in curriculum development to ensure that skills taught corresponds
to the needs of the labour market. (OECD 2011), Skills development is recommended to be high on
the agenda of member states of the ILO to increase employment and lifelong learning(I1LO 2011).
The ILO has developed modular training methods, various developing countries are implementing
the modular training as part of their national reform policies, and integration of youth, results were
apparent in the field in countries round the globe®, the Jordanian experience represented a model for
such implementation.

The identification of the project had realized the various sporadic efforts on curricula development

3 Refer to websites of : www.il0.0rg and http://ec.europa.eu/education/leonardo-da-vinci/transfer_en.htm
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held by different institutes and systems in Palestine, some were implemented on institutional basis,
while none was adopted on national level; moreover some has lacked the required trainees’ materials
and trainers’ materials and manuals or their production in Arabic language (Project Identification
Document 2005). Since 2005 the PA has worked towards producing modular curricula through the
MOE based on the national TVET strategy (PA 1999), and have been supported through the BTC in
the “Belgian project support to TVET in Palestine” project to develop the methodology, produce and
train trainers and teachers to implement the required developed methodology, this guiding manual
is a summary of the developed methodology for producing competency based modular curricula,
training and instructional material development, based on Palestinian design according to international
standards.

On 27 October 2005;the PA signed an agreement with the Belgium government to support the MOE
efforts in the improvement of (TVET) in Palestine with specific objective of “Youth and adults
are enabled to acquire and update their competencies through continuously adapting market-based
vocational training programmes in some selected priority fields”,project started functioning in 2009.
First steps of the project with the MOE was in conducting stakeholder consultations and discussion
of the method to be adoptedbased on lessons learned of previous initiative and in line with adopted
TVET strategy and national policies, hence a workshop was conducted on 15" Dec 2009, another
workshop was conducted in April 26" 2010 to discuss lessons learned from previous attempts and
pilots in curriculum development based on various international methodologies and on 19" May
2010a meeting was held at the MOL with participation of the MOE and MOL decision makers in
TVET as well as directors of various institutes and experienced persons in TVET and in implementing
the pilots. Objectives of the project and different roles of stakeholders were clarified during the
Dec workshop as well as identifying guiding principles for the development of the curricula in the
2009 workshop. Lessons learned of the previous initiatives were discussed and analysed during
April workshop aswell as sharpening the guiding principles, agreement on the adopted method was
taken during the May 2010 meeting of the Steering Committee group, the decision making group in
MOEHE and MOL discussed outcomes of workshop, and highlighted the guiding principles(List of
participants in workshops and Steering Committee members in Annex 1). The steering committee for
the intervention included the TVET representatives of the MOE, MOHE and the MOL, the Federation
of the Chambers, the Palestine Federation of Industry, and the ministry of planning, and was headed
by the Minister of Education, held 2-3 meetings annually and monitoring the process and intervention.

Box 1: Guiding principles for development of the curricula as set by ministries, social partners and
stakeholders:
e Reference point should be the Arab Occupational Classification (AOC) adopted in Palestine,
e \Validate the AOC with Palestinian status, and identify required skills.
e The process should include stakeholders and enterprises in the development of the curricula and
training programs
Use the developed modules from previous pilots and build on lessons learned
Build the capacities of trainers, directors and decision makers on developing the training programs.
Developing trainers’ and training materials.
Training programs and curricula should be FLEXIBLEto ensure developments in the field are added
constantly, and linking with different TVET levels.
e Trainingapproach should include training within the market different schemes (apprenticeship,
internship,...).
e  Sustainability of the efforts through training of policy makers and trainers, developing pool of
expertise in the field and including stakeholders.
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Since then training needs assessment was conducted, 15 training programs were developed and
validated from the labour market, trainee’s and trainer’s materials and manuals were produced for the
15 training programs within five fields of “electricity, electronics, telecommunications, information
technology and office management”, in addition to life skills program and modules that is cross
cutting to all fields. 93 modules were produced within these specializations and fields containing
core and further modules, with specific emphasis on the basic and new updated modules. MOL has
piloted four of the training programs during the scholastic year 2012/2013, and the MOE has set a
plan through a workshop with its trainers and principles to implement training programs within the
Electric field starting the scholastic year 2013/2014.

Over 240 trainers, teachers and stakeholders were trained and involved in producing the outlines and
the modules (representing most of the trainers at the public sector, trainers in NGO institutes and
UNRWA, as well as chambers of commerce and business owners of the targeted fields and areas),
part of the trainers are currently implementing the programs, and it’s those trainers and stakeholders
that will be involved in on-going development of the training programmes. This Guiding Manual
summarises the method developed and used, hence provides a guide for future development of curricula
and training programs for other fields and sectors and for on-going upgrading of the produced training
programs and modules.

The Modular Training

Based on the agreed guiding principles; the ILOconcept of modular training was adopted*, and the
ILO-MES ( modules for employment skills) method was used, as competency based modular systems
in training programs development is aimed at adding flexibility to the system, allowing transition
to the world of work, progression into further levels, and lifelong learning. In addition to allowing
revision and development of the training programs and integrating market relevant required skills,
hence increasing relevancy of TVET, a main objective of the TVET revised strategy.

The design of the method allow forties implementation in the various system adopted in Palestine
by Ministry of Labour, Ministry of Education, NGOs and UNRWA,within formal and non-formal
systems in the first three levels (limited skilled, skilled and crafts levels), and would allow for its
implementation in apprenticeship training as well as in schools based training, and the various training
modes in between. The implementation of the modular training provides the possibility to link with
the further training levels. The adaptation of the training programs and method allows for women and
marginalized groups in rural and urban communities to accomplish their training and reduce drop-
outs of the system, through accumulated accredited qualifications and easy re-entry to the system.
The design of the system, took into consideration regional and international methods and experiences,
stemmed from national set guiding principles, as well as the challenging socio-economic status
stemming from the unstable Palestinian political context, hence such system allows for integration
and reintegration of youth affected by the context. The developed method allows mobility and
permeability as well as lifelong learning within challenging Palestinian context.

According to the guiding principles; the developed method includes production of materials for both
trainers and trainees based on setting of objectives and outcomes that is market relevant and includes
employers.

4 The ILO has adopted the modular training approach since the sixties, and has worked towards Competency Based
CBMT, the Palestinian Strategy adopted the CBMT as well as various systems around the world and currently ILO
is adopting the ILO- MES (Module for Employability) that is Competency Based.
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The Process

The training program design starts from the market relevant occupational analysis, followed by
setting the learning outcomes that is based on the analyses and developing the curricula and the
outline,succeeded by developing the modules that contains the required training materials to build the
identified skills and competencies based on theanalysed tasks, duties and skills.

The process is then summarised in four main steps, as figure 1 illustrates, firstly; the analyses that
starts from the labour market and involves the labour market as well as the subject matter experts (
trainers and practitioners in the field), secondly is the design of the curricula based on the occupational
analysis results, thirdly is the development of the training materials, the modules and the manuals,
while fourthly is the piloting of the program, evaluating the results and amending the analysis and/or
design based on the findings of the evaluation of the pilot implementation of the training.

Figure 1: Process of training program development and material development

Validation with the labour

Needs assessment Occupational analysis market
Learning objectives Performance identifying theoratical & parctical parts of Teaining olus
and outcomes measures for testing the curriculaand methods of training EP

Develop ( Materials)

Modules Trainers and training manuals

Pilot Implment and evaluate

The Arab Occupational Classification (AOC) is the reference for the work, the Training Needs
Assessment is the starting point for identifying specializations and required skills within targeted
fields, TNA should be based on AOC analysis, and should be participatory and include the different
stakeholders, results of the TNA analyses the socio-political context, the needs of the different
occupations within identified fields, and the labour market demanded skills. (Step 1 in figure 2)

The training needs assessment (TNA) conducted in 2010 to gather the realities, needs and demands
concerning professions within targeted fields in Ramallah, Jerusalem, Hebron and Nablus governorates,
within the overall national economic and social context. The TNA started from the AOC in defining
professions and jobs related to selected fields, the TNA process involved the different stakeholders,
schools’ students and families, VET graduates, trainers and administrators at VET institutes, enterprises
and decision makers in the sector, outcomes were used in guiding the development of the training
programs in the selected fields. Information is considered a base line that further TNAs could build on
the initial results within the selected fields.

Occupational analysis that is based on the AOC is conducted following the TNA should be conducted
as detailed in figure 3, were occupations have to be analysed and related jobs identified within the
different work levels within the profession, further to which jobs are analysed as well as functions and
tasks (either functions and tasks used or tasks and duties) identified, further to this step then the skills
are analysed and categorized into attitude, performance and knowledge. (Step 2 in figure 2)
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The labour market will have to validate the outcome of the analysis carried by trained trainers
and professionals in the field, validation could be done through validation workshops and filling
questionnaires, or survey of labour market. Moreover within same procedures of workshop/survey
the skills are rated for its importance, frequency, and weaknesses by the labour market and results are
integrated back into the analysis (steps 3, 4 and 5 in figure 2).

Figure 2: the detailed steps within the process

1. TNA: Identify needs,

occupations and skills

within the Palestinian
context

2. Analysis: occupational,
jobs, functions, tasks, skills
using AOC

3. Validate analysis by
Labour market (workshops
and survey

4. Labour Market to Decide
on skills ratings:

8. Develop time plans for
and physical resources
plans (equipment, tools..)
requested for the different
programs at different levels

7. Design learning plan
including levels and
prerequisites,

6. Design learning outcomes
and objectives and
elements of the curricula

5. Integrate labour market
feedback, finalize analysis

9. Gap analysis of available
training modules and
materials resources

10. Develop modules (if to
prioritize use criteria)
Modules to include
competencies for tasks with
assessment tests

11. Develop trainees
manuals for each training
program including
developed modules and
available resources for
remaining ones

12. Develop trainers
manuals including trainees
materials, analysis and

importance, frequency,
weakness,..etc ( validation and codify
workshop and surveys)

templates and guidelines
for trainers implementation

The design steps are then introduced through the design of the learning outcomes and objectives, the
design of the remaining elements of the identifying theoretical and practical parts of the curricula and
methods of training, as well as performance measure for testing, and the learning plan including the
required levels and pre-requests, time plan and physical resources plan (steps 6, 7 and 8 in figure 2).

The need to build on what is available and the limited time and resources to develop all identified
modules, had added step 9 in figure 2, so as gaps were identified of the missing modules, followed by
defining criteria for the selection of the modules to be developed. Decisions were made to develop the
core occupational modules that are used within the different modules within the occupation, and the
further modules that contain the technologically updated skills.

Modules were then developed that contains theoretical information, practical exercises and applications
part, as well as the assessment theoretical and practical tests, the addition of the application part
enables the application of the training program in different modes of training, including apprenticeship
training ( step 10 in figure 2).

The developed training curricula outline and modules were then grouped into the trainees’ manual,
while the trainers’ module contained all analysis and planning results in addition to the training
modules, (steps 11 and 12 in figure 2).

Analysis and design steps are accompanied by developed templates and clear steps explained in details
in the Guiding Manual.
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The training provided for the subject matter experts (the trainers and practitioners in the field) was
essential, training was provided at different stages of the process, as follows:

1. Occupational analysis after conducting the TNA ( andbefore step 2 in figure 2)

2. Curricula design, following the analysis stage ( and before step 6 in figure 2)

3. Training methods (before step 6 in figure 2)

4. Module development (before step 9 in figure 2)

5. Developing trainees’ and trainers” modules (before step 11 in figure 2)

6. Evaluation of the training ( after step 12 in figure 2 and before implementation)

Figure 3: Details of the occupational analysis (step 2 in figure 2)

Skills

Attitude  Performance Knowledge

Future development

The current Guiding Manual provides the opportunities for further development, the trained trainers
and engaged employers and chambers as well as the local alliance of the chambers, TVET institutes
and enterprises represent the sustainable structure that could facilitate such development, it’s also
elaborated that such capacities could work on optional modules added based on labour market in
the governorate needs, beneficiaries needs and location in the future, further integration with career
guidance elements could lead to implementation based on individualized needs.Standards could be
set out based on the analysis; and future link to the National Qualification Framework (NQF) and the
Palestinian Occupational Classification(POC) could be done once it’s finalized and endorsed.

Ot 8 ALLIST Aigll I gl iongin (o> AT (kgll it ol g e-tlall el o yiglal Sl




8‘}!1«3\3
i ) g gl
12008 ppedd lall o)l Ciiadl o
12001 ¢ a0l s sl o gl LVl Sulall ¢ il dosl
1986 03,31 ¢ gl sl En 3o ¢ gl )l e gl ¢ dlaas ol g

.2001 cu..@.ug_,.i).kﬂ\d).us\.ﬁ&bg_ﬁ).ﬁ cjbm‘c:w e

02001 ¢l o) g ol JIslae] s ¢ pls des o ®
. o sl Jds il

Lda¥) gl sl

» Attwell, G., & Hughes, J. (2001).Developing Social Identities in a period of change: A Forum
policy document. Paper presented at the FORUM Workshop on Occupational Identities. Rome,
22 nd -25 th February 2001.

» |LO.2011. “Skills Development, Policy Breif: Formulating a National Policy on Skills
Development”, Geneva, 2011

 MOEHE and MOL, 2010. Winning for a Future, Chances for our Youth : Revised TVET
Strategy, Palestine, Nov 2010

* Nijhof, Wim J. (Editor). Shaping Flexibility in Vocational Education and Training. Institutional,
Curricular and Professional Conditions . Secaucus, NJ, USA: Kluwer Academic Publishers,
2003. p 51.

» OECD. 2011. Reviews of Vocational Education and Training, learning for jobs, pointers for
policy makers.

* PA. 1999. TVET National Strategy, Palestine, accessed :http://www.tvet-pal.org/sites/default/
files/Old%20TVET%20Strategy.pdf

* UNESCO. 2011. “Conceptual evolution and policies in Lifelong learning”, UNESCO Institute
for Lifelong Learning, Hamburg, Germany, 2011

* UNESCO. 2012. EFA Global Monitoring Report 2012 Youth and Skills: putting education to
work , Paris, UNESCO.

(setontookF)

* Whenthe PAsigned the agreement with the Belgium Cooperation in 2005 the Ministry of Education
and Ministry of Higher education were separate, then in certain governments they were either
joined or split.
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